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Emergency Food Security & 
Livelihoods Programming

• Cash transfer programmes v’s 
direct food distribution?

• Market Mapping analysis - how has 
the crisis has effected staple 
market systems?

• Using the analysis to choose the 
best modality of response



Page 3

Supply & Logistics

Standardisation; Partnerships; Humanitarian; Cost
Effectiveness; Staff Development; Visibility & 
Information; Leveraging our expenditure.

• Project centricity and building up
• Integral to front end of projects
• Build on local competence and markets
• Flexibly adapt supply chain & performance to various 

modes of operation 
• Emphasise use of local markets and resources
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Collaboration

• Using existing market knowledge
• Market analysis & price monitoring 
• Trader selection
• One market approach in country
• Supply planning and tracking



How can we enhance this 
collaboration for more 
sustainable systems?


